 CONSTITUTION
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NORTHEASTERN WELSH PONY ASSOCIATION

Revised  JANUARY 2005

ARTICLE I – NAME

Section 1.1 
This organization shall be called the NORTHEASTERN WELSH PONY ASSOCIATION, INCORPORATED.

ARTICLE II – OBJECTS

Section 2.1
The objects and the purposes of the NORTHEASTERN WELSH PONY ASSOCIATION, INCORPORATED, hereafter referred to as NEWPA, shall be as follows:

a) To establish friendly relations among its members and to encourage the exchange of their ideas.

b) To promote the breeding and improvement of the Welsh Pony.

c) To aid the members in buying, breeding, showing, and selling of the Welsh Pony.

d) To cooperate with all local, state, and national organizations in the attainment of these objectives.

e) To do any and all lawful things within the meaning of the Not-For-Profit Corporation law of the State of New York to effectuate such purposes.

BY-LAWS

OF THE

NORTHEASTERN WELSH PONY ASSOCIATION

ARTICLE I – MEMBERSHIP
Section 1.1
Membership in NEWPA shall be open to all persons interested in breeding, showing, or promoting Welsh Ponies, either registered or cross-bred.

Section 1.2
Classes of Memberships shall be as follows:

a) Individual Membership – One (1) Adult paying current membership fee per year.

b) Couple Membership –Couple paying the current membership fee per year.

c) Junior Membership – Persons not having reached their 18th birthday as of December 1 in the current fiscal year.  This is a non-voting membership.

d) Family Membership – One (1) or two (2) adults in one family and any Juniors living with them or in their legal custody paying the current membership fee per year.

Section 1.3
Each new member upon becoming a member, shall pay to the Treasurer initial dues equal to the full amount of the annual dues for the appropriate class of membership.  If such a new membership is effected before October 1, in any calendar year, the initial payment of dues shall be applicable to that year without proration or rebate; if such new membership is effected on or after October 1, the initial payment of dues shall be applicable to the succeeding year and no additional dues shall be payable for the remainder of the current year.

Section 1.4
Evidence of Membership.  Upon payment of dues a membership card will be issued. 

Section 1.5
Termination of Membership.  Membership shall be terminated by death or by written designation of the member, expiration of the term of member’s membership or the dissolution and liquidation of the corporation.  In addition, any member may be expelled for cause by the Board of Directors.

ARTICLE II – FISCAL YEAR, MEETINGS

Section 2.1
A meeting of the members shall be held annually for the election of Directors and the transaction of other business.

Section 2.2
The annual meeting of NEWPA shall be held within 90 days (ninety) days of the end of each fiscal year, the time and place to be designated by the Board of Directors.

Section 2.3
The fiscal year of NEWPA shall begin on the first of January and end on the 31st day of the following December.

Section 2.4
Special meetings of the general membership may be called at anytime by the President or by four (4) Directors requesting same in writing, and directing their request to the President.  Notice of such meeting shall be given in writing to all members not fewer than ten (10) days prior to the meeting.

Section 2.5     A minimum of 10 (ten) of the voting members present in good standing constitute a quorum.

Section 2.6
The voting rights shall be vested in the currently paid up members in good standing.

Section 2.7
For business conducted at any general meeting a proxy vote will be accepted.  Every member entitled to vote at a meeting of members may authorize another person(s) to act for such a member by proxy.  No proxy vote will be accepted at any Board of Directors meeting.

ARTICLE III – BOARD OF DIRECTORS

Section 3.1
The Board of Directors shall have the control and management of NEWPA.

Section 3.2
The Board of Directors shall consist of not fewer than five (5) nor more than fifteen (15) members.  

Section 3.3
The officers of NEWPA shall be a President, Vice President, Secretary, and Treasurer.  The offices of Secretary and Treasurer may be combined.

a)  At the annual meeting each year new Board Members/their successors shall be elected for terms of three (3) years.

b)  The officers shall be nominated and elected from the Board of Directors by the general membership for a term of one year or until their successors are elected.

c) All officers shall be elected or appointed annually.  Each officer shall hold office for the term for which he/she is elected or appointed and until a successor has been elected or appointed and qualified.  Any officer may be removed by the Board of Directors with just cause at any time.

d) No person shall serve as President for more than five (5) consecutive years.

e) At all meetings of the board of Directors, a simple majority of its members shall constitute a quorum.

Section 3.4
 The Board shall meet four (4) times during the fiscal year and upon the call of the President and/or one third of the directors.  Notice of each meeting of the Board shall be given in writing to each director at least ten (10) days prior to the meeting, specifying the date, time, and place.  Any director missing two (2) Board meetings may be removed from the Board, unless extenuating circumstances can be cited.

Section 3.5
Whenever a vacancy occurs other than through the expiration of a term of office, the remaining members of the Board may elect a successor to serve until the next regular meeting or until the end of the term he/she is filling, at the discretion of the Board.

Section 3.6
The duties of the Board of Directors shall be as follows:

a) The Directors shall make and enforce the rules governing shows, members, and all other persons bound by the NEWPA rules.

b) The Directors may adopt the rules and/or recommendations of Committees.
c) The Board may, after a hearing, censure, suspend, or expel any officer or member of any committee of the NEWPA or any other person whose conduct shall be found to be prejudicial to the best interests of the NEWPA or in violation of its Constitution and By-Laws.
d) The Board of Directors shall keep a record of its proceedings and shall report at any annual meeting of the Association, and at any general meeting of the NEWPA, any matters and/or information which in its judgment should be put forth to the membership.
ARTICLE IV – COMMITTEES

Section 4.1
There will be a nomination committee to present a slate of candidates for the Board of Directors positions. Additional nominations will be accepted from the floor.  The Nomination Committee shall consist of one (1) Board member plus two (2) NEWPA general members.

Section 4.2
Formation of Committees shall be according to need.

a) Each committee Chair is to be appointed by the President.  He/she may hold this position for a period of one (1) year and may be reappointed to this position each year at the discretion of the President.

b) Each Chair shall select and appoint his/her own committee with the approval of the Board of Directors.

c) All monies collected by a Committee are to be turned over to the Treasurer of the NEWPA.

d) It shall be the duty of each Committee to consider all suggestions and recommendations relating to its purpose and to prepare, amend and submit their ultimate recommendation(s) to the Board of Directors for consideration.

ARTICLE V – OFFICERS

Section 5.1   President.  The President shall be the chief executive officer of the NEWPA.  He/she shall sign all contracts and obligations and perform such other duties as may be assigned to him/her by the Board of Directors.

a) The President shall appoint all Committee Chairs, according to the need of said committees.

b) The President shall submit annually at the Annual meeting of members a report of the status of the NEWPA and of its activities during the preceding year.

c) The President may at any time call a meeting of the Board of Directors and shall also do so at the request of one-third of the Directors with fourteen (14) day notice.

Section 5.2   Vice-President.  The Vice-President shall, in the absence, disability, or inability to act, preside, or function, by the President, perform the duties of and exercise the powers of the President under the guidance of and with the approval of the Board of Directors.  The Vice-President shall perform such other duties as the President shall from time to time prescribe.

Section 5.3
Secretary.  The Secretary shall attend all meetings of the general membership and the Board of Directors and shall record all business, votes taken, and meeting minutes in the current book of the NEWPA to be kept for that purpose.

a) The Secretary shall be the caretaker of the chronological minute book(s) from all previous secretaries, they to be turned over intact and complete to each incoming secretary.
b) The Secretary shall have the principle responsibility to give notice to all meetings.
c) The Secretary shall be the corresponding secretary for the Board of Directors and general meetings.
d) The Secretary shall have the responsibility of obtaining all results from each NEWPA pointed show and keeping a full and accurate account of same.  This position shall also be responsible for posting said points to each individual NEWPA member and keeping a full and accurate account of the same.
e) The Secretary shall provide following each Board meeting a copy of minutes and Treasurer’s report to each Board Member.
Section 5.4
Treasurer.  The Treasurer shall have custody of all funds of the Corporation in such bank or other depository as the Board of Directors shall approve and shall collect dues and make disbursements for the purposes of the Corporation, a authorized by the Board of Directors.  All disbursements in any amount greater than one hundred ($100) dollars must be approved by the Board of Directors.

ARTICLE VI – MISCELLANEOUS

Section 6.1
Seal.  The Seal of NEWPA shall be in the form of a circle and shall bear the name of Northeastern Welsh Pony Association along with the year of its inception.

Section 6.2
Meetings of the members and the Board of Directors shall be conducted accordingly to Roberts Rules or Order Newly Revised.

Section 6.3
Point System.  For the purposes of pointing year end awards, the point system of the Welsh Pony and Cob Society of America (WPCSA) will be followed
Section 6.4
Amendments.  These By-Laws may be amended, added to, or altered at any general or special meeting of NEWPA by a vote of not less than two thirds of the voters present in good standing provided that a minimum of one third of the entire voter membership is present and that fourteen (14) days notice in writing of the proposed amendment shall have been given to all voting members of the NEWPA.

